CONG TY CO PHAN VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
DAU KHI PONG DUONG Doc 1ap - Tw do - Hanh phuc

DU THAO Ha Noi, ngay  thang  nam 2025

, BAO CAO
KET QUA HOAT DQNG SAN XUAT KINH DOANH NAM 2024
VA KE HOACH SAN XUAT KINH DOANH NAM 2025

Kinh giri: Pai hi dong c6 dong thwong nién nim 2025

Thay mit Ban diéu hanh, Gidm doc Cong ty CP Van tai Dau khi DPong Duong (Cong
ty Bong Duong) xin bao cdo trudc Dai hoi dong c6 dong ve ket qua thuc hién ké hoach
SXKD nam 2024, ké hoach SXKD nam 2025 cua Cong ty nhu sau:

PHAN I
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024

I.  PACPIEM TINH HINH THUC HIEN HOAT PONG SXKD NAM 2024
1.  Thi trwong vén tai diu, hoa chit quoc té nim 2024

Chién su giita Nga — Ukraina kéo dai tir nim 2022 dén nay van chua c6 hoi két cing
d6 13 hang loat chinh sach cAm van ngit nghéo cua cic nude phuong Tay (EU, My) 4p dat
ddi véi nudce Nga va nang lugng nhu dau mo, khi dét, than da va dich vu co xudt xur tir
Nga; di lam thay d6i va phan chia lai ludng luu chuyén hang hoa trén thi trudng quéc té
gan lién v6i viée thay ddi thi trudng van tai bién qudc té. Chién tranh giira Isracl-Hamas &
Trung Pong va luc luong Houthi & Yemen tan cong cac tau thuong mai lién quan dén
My¥, Israel qua eo bién Do budc cac tau phai dinh tuyén lai hai trinh v6i cung duong van
chuyén kéo dai hon 2-3 lan, 1am ting nhu cdu van chuyén tinh theo tin/hai ly. Cung thoi
gian nay tu qua kénh dao Panama bi Un tic phai chd lau, giam luu luong tau qua lai do
han han va thiéu nuéc da lam tram trong thém viéc thiéu tau dé van chuyén trén nhiéu khu
vuc va tuyén van chuyén. Gia thué/cho thué dau hoa chat ¢ 13K DWT trén thi trudng
qudc té trong nam 2024 dao dong & murc 12.000 uds/ngay — 14.500 uds/ngdy tuy theo tau
va theo timg thoi diém. TU thang 11/2024 trd lai day, mic du thi truong budc vao mua
cao diém nhung dién bién gi4 thué/cho thué tau cé chiéu huéng giam nhe.

Chemicals market analysis

Chemicals Average 2024 Chem Market Chemical Freight Rates, $/mt
Markets 2022 2023 Oct Nov ||20Dec| Trends 120
Voyage Rates (S/mt)
10,000 MEG/WC India | | 45.67 49.71 || 4550 37.80 || 35.00 |soFrER 7% | 1%
15,000 MEG/Ulsan 70.02 65.44 || 6000 55.80 || 53.00 |SOFTER  -5%
15,000 MEG/Med* 123.83 103.08|| 165.00 163.00 || 163.00 [STEADY 0% | 80
15,000 MEG/Rott* 134.13 121.72|| 140.00 135.60 || 132.00 [STEADY  -3%
5000 Rofi/Houston 5192 5732 || 49.50 4600 || 46.00 [STEADY 0% 4
10,000 Rott/Houston 43.84 4881 || 3875 3500 || 3500 [STEADY 0% Basis
5,000 Rott/Ulsan’ 93.75 100.58|| 105.00 102.00 || 105.00 [STEADY 3% easychems
5,000 Sing./RottA 180.48 157.04|[ 159.75 151.00 || 135.00 |WEAKER _-11% | 40
1,000~ Sing./Houston | [207.29 243.42|[ 272.50 264.00 ]| 270.00 [STEADY 2%
6,000" Ulsan/Houston | |108.19 138.02|| 161.25 153.00 || 165.00 |FIRM 8% | 20 Houston/Roft. 5,000mf
5000 Houston/Rott 81.15 88.63 || 78.50 7570 || 81.00 |FIRM 7% —— MEG/Ulsan 15,000mt
5000 Houston/Ulsan || 89.44 88.79 || 85.00 89.00 || 95.00 |FIRM 7%
13,000 dwt IMO II 10,917 14,479|| 16,000 16,000 || 16,000 |STEADY 0% ST TE YT LGS T
a (8] [o% 8]
19,999 dwit §/§ 15,385 19,292|| 20,500 20,000 | | 20,000 |STEADY 0% g <3208 & <=22028
(Ngudn: Clarksons Shipping Intelligence, Gas & Chemical market section, 20™ Decembei 2024).
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Gia cudc cao kéo dai do thiéu tau dé bu dip luong cau tin/hai 1y kéo dai nén kéo
theo thi truong mua ban tau S&P cac loai tdng nhanh va duy tri & muc gia cao so voi
nhidu ndm gan day. Cung xu huéng trén thi truong S&P, gia mua ban tau phan khuc tir
13K-25K cling bat tang nhanh, dac biét tau dau hoa chit 13K DWT c¢o gia tang cao va
nhanh hon so v6i cac phan khuc tau khac va nhanh hon mat bang gia cude khai thac. Cu
thé gia mua ban Tau chd dau, hoa chét trong tai khoang 13k DWT (nhu tau PVT Elena
dong ndm 2008) tdng nhanh va gitt & khoang trén 11,5 — 12,5 triéu USD tuy theo tung
thoi diém.

Sale & Purchase Market — Secondhand Prices

Sales Volumes & Values Qil Tanker End Year, $m Three Month ‘ Secondhand Price Trends
No. Prices 2021 2022 2023 | | Dec | Trend .
7 son 350 VicCaikaw  Resde| | %80 1250 1300 | | 1490|SEADY.. 2% Long Term Price Trends
VICC3IOkdwt  5ys || 700 950 1050 || 1140[sTEADY..  0%| psp TYEOroldindexStart 2000=100
6 300  VICC30kdwl 10y || 460 700 750 || 850 [STEADY.. 0% pu——
VICC300kdwt  15yrs || 330 380 550 || 540 [SOFER.. 5% 225 || emmmloniers |
Suezmax 160k dwl Resle| | 690 850 950 | [ 970 [sTEADY.. 2%
5 250 Siemaxtéokawt sys || 40 0 780 || 770 jsorER.  -5%| 20
Suezmax 158k dwi 10yrs | | 310 480 400 || 400 [SOFTER.. 7| |75
4 200  Amamax115kdwt Resale| | 560 750 830 || 820 [sTEADY.. 2%
Afomax 115kdwi Sy || 410 600 705 || 470 SOFER.. 3| 150
Afromax 115kdwih 10yrs || 270 450 550 || 520 |WEAKER. 9%
3 150 ey 7skcawt Resale| | 430 575 630 || 630 [sTEADY.. 2%| 15
LR1 75k dwt Sys || 310 450 510 || 530 [STEADY.. 2%
2 100 LRI 75kdwt 10ys || 200 30 410 || 40 lsmany.. as| '@
MR 51k dwt Rescle| | 300 475 530 || 520 [SOFER.. %] 45
MR 51k dwt 5ys || 290 400 435 || 420 |WEAKER. 9%
] Volume (RHS) 50 g sokawt oys || 185 300 340 || 320 [weakeR. 14%| 50
e\ GlUE (LHS) MR 47k dwi 15y [| 110 210 250 || 215 |WEAKER.. -17% 222285 88 3
0 0 Hondy37kdwt 5y || 250 340 380 || 370 |WEAKER. 9% g 98 gy Yy gy
S g oo &aaaa8a8sad Hondy37kdwi 10y || 145 730 20 || 270 |WEAKER. 45| O 0 0 0 0 4 0 0 0 Q
2 63 3683 3583 358 3 3 19,999 dwiChemS/S Syrs || 2675 310 340 || 370 [FRM.. 3%
z = z = z = z = z

(Nguon: Clarksons Shipping Intelligence, Sale & purchase market section, 20" December 2024).
2.  Thi trwong van tai dwong bo

Trong nam 2024, cac doanh nghié¢p tai Viét Nam tiép tuc phai thuc hién tiét kiém chi
phi quan ly, cit giam chi phi di chuyén va thi truong van tai duong bg, dich vu cho thué
xe van phong ¢ sy tham gia cua rat nhiéu cac doanh nghiép c6 tiém luc doi dao vé von,
phuong tién va cong nghé tién tién (Xanh SM, Grab, Be, Gojek, Mai Linh,...) nén mirc do
canh tranh rat khdc liét.

Linh vuc kinh doanh van tai duong bd (cho thué xe van phong) cua don vi dic biét
kho khan ngay tir ddu nam 2024 do cac khach hang 1én giam xe - 1ai xe va trién khai chao
gia dich vu rong rdi nén Cong ty mat loi thé 1a doanh nghiép c6 profile véi nhiing hop
déng dich vu 16n; viéc cung tng nhan luc lai xe cling khong con 1a lgi thé cua Cong ty vi
hién nay c6 nhiéu doanh nghiép tu nhan ciing da tham gia thi truong nay.

II. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2024
1. K&t qua céc chi tiéu chinh ciia hoat dong san xuat kinh doanh nim 2024
DVT: ty dén
¢ e Ké hoach | Thuc hién Ty 1é
T Chi tiu nim 2024 | nam2024 | (%)
I | Doanh thu 280,00 306,49 109%
1 | LV van tai bién 151,72 102,65 68%
2 | LV van tai dudng bo 116,54 119,47 103%
3 | LV thuong mai va cac linh vyc khac 11,74 84,37 718%
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\ e Ké hoach | Thuc hién Ty 1é
T Chi tiéu ndm 2024 | nam2024 | (%)
Il | Chi phi 258,00 275,71 107%
III | Loi nhuin truédc thué 22,00 30,78 140%
IV | Nop NS nha nwéc 8,68 9,94 115%
2.  Panh gia vé tinh hinh thyc hién ké hoach hoat dong SXKD nim 2024

Nam 2024, Cong ty thyc hién ké hoach SXKD trong bdi canh thi truong van tai bién

thuan loi nén Coéng ty da duy tri hoat dong khai thac tau PVT ELENA 6n dinh véi hop
dong TC véi gia cho thué tau trung binh nim 2024 ¢ murc 11.627 usd/ngdy; tuy nhién linh
vuc van tai dudng bo gip nhiéu kho khin, ngay tir ddu nim 2024 do cac khach hang 16n
giam xe/lai xe va trién khai chao gia dich vu rong rai nén Cong ty mat loi thé 13 doanh
nghiép c6 profile v6i nhitng hop dong dich vu 16n; viéc cung tng nhan lyc 13 14i xe ciing
khong con 13 loi thé cia Cong ty vi hién nay c6 nhiéu doanh nghiép tu nhan ciing di tham
gia thi truong nay. Panh gia chung vé hoat dong SXKD ciia Cong ty trong nam 2024:
Doanh thu dat 306,49 ty dong/ké hoach 280 ty dong (dat 109% so véi ké hoach) va loi
nhuan trude thué dat 30,783 ty dong/ké hoach 22 ty dong (dat 140% so véi ké hoach).

Panh gia vé hoat dong san xuat kinh doanh ctia Cong ty trong nim 2024 nhu sau:

- V& linh vyc van tai bién: Cong ty da chi dong trién khai cic cong tic quan 1y tau -

thuyén vién — khai thac ngay tir thang 12/ 2023. Nhirng két qua dat dugc trong nim
2024, cu thé nhu sau:
+ Xay dung va ap dung bd may quan Iy tau véi viéc duge chinh quyén treo ¢ Panama
cap gidy phép chinh thirc 1a nha quan 1y k¥ thuat véi thoi han gidy phép dén 3/10/2028
(linh vyc quan 1y: Oil tanker; Chemical tanker; Gas carier; Bulk carier va mot s6 tau
thong dung khac); cap gidy ching nhan chinh thiac ISSC, MLC, SMC dam bao du diéu
kién chu dong tu quan 1y k¥ thuat - khai thac - thuyén vién an toan, hiéu qua ngay tir
dau nam 2024 (tiét kiém khoang 2,5 ty dong/nam).

+

_|_

Tuyén dung, dao tao, kién toan b may quan 1y k¥ thuat - thuyén vién, khai thac, ra
soat sira d6i, bd sung hé thdng, quy trinh quan Iy tau tiém cin mit bang quan 1y tau
dau/ hoa chat, dap tmg yéu cau ngudi thué tau trén thi trudng qudc té. Trong do, sir
dung t6i uvu ngudn thuyén vién va kip thoi tuyén dung thuyén vién va thay ca (dot 2)
theo quy dinh cia MLC (hoan tit ngay trong thang 12/2024) véi chi phi quan ly
thuyén vién tiét kiém nhat.

Pugc ding kiém ABS cép gidy chimg nhan cho tau PVT ELENA dat CAP 1 va da
thuc hién bao cdo THM Part I dé du diéu kién tau vao Chau Au theo quy dinh.

Hoan thanh cong tic vetting sire cho Tau PVT Elena Cong ty 2 lan vao ngay
31/1/2024 va vao ngay 25/7/2024 dat yéu ciu ctua Nguoi thué tau.

Phéi hop v6i ABS dé kiém tra Tau dinh ky hang nim tai cang Port Klang, Malaysia,
t6 churc dién tap su phdi hop xir 1y tinh hudng giita vin phong va Tau; ra soat, trién
khai danh gia toan bo hé théng TMSA dé hoan thién, nang cao chét luong quén 1y;
d3 moi Surveyor danh gia TMSA chinh thirc vao trung tuan thang 12/2024.

Thuong xuyén td churc cho 1anh dao/DPA kiém tra thuc té tai tau va td chic dién tap
tau bo nam 2024 theo ding cac quy dinh.

- V& linh vuc van tai dudong bd: Cong ty gip nhiéu khé khin do cac dbi tac, khach hang
yéu cau giam gia sau, han ché sir dung dich vy thué xe va giam san luong/tan suét sir
dung bon chtra CNG. Kip thoi thanh 1y cac xe 6 t6 khi kinh doanh khéng con hi¢u qua,
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lam viéc véi lai xe dé trién khai thi tuc cham dit hop dong lao dong dung cac quy dinh
ctia phéap luat hién hanh khi déi tac/khach hang khong con nhu cau sir dung.

- Ting cudng quan Iy va nang cao hiéu qua stir dung dong tién trong hoat dong SXKD.

3.

Cong tac tai cau triic doanh nghiép; tinh hinh sir dung von/so tién thu dwoc tir
dot phat hanh thém c6 phiéu chio ban cho ¢é dong hién hiru dé ting von diéu 18
Cong ty.

Niam 2024 13 nim tht 2, Cong ty tiép tuc thuc hién 10 trinh tai cu tric chuyén dbi

linh vuc kinh doanh chinh sang kinh doanh van tai bién dat duoc nhirng két qua tich

cuc theo xu thé phat trién bén viing.

Cong ty da trién khai tang von diéu 1é tir 100 ty dong 1én khoang 164,9 ty dong, tuy

nhién véi viée thi trudng mua ban tau bién da ting va thay d6i qua nhanh nén sau khi

hoan thanh ting vdn thi v&i viée thi truong mua ban tau ting dot bién, gid mua ban

tau dau hoa chat 13K d3 ting vuot xa tong muc dau tu di duoc phé duyét 13 10,535

triéu USD dbi v6i tau cung tudi va 1am cho dy 4n trd nén rai ro, khéng con hiéu qua

dé dau tu trong nam 2024.

Noi dung bao cao tinh hinh sir dung vén/sé tién thu duoc tir dot phat hanh thém cb

phiéu chao ban cho ¢o dong hién hiru dé tang von diéu 1& da duoc Cong ty trinh bay

trong phan thuyét minh s 20 cta Thuyét minh bao cao tai chinh nam 2024 di duoc
kiém toan boi Cong ty TNHH Kiém toan Deloitte Viét Nam, cu thé nhu sau:

+ Theo Nghi quyét Pai hoi dong C6 dong bat thuong sé 02/NQ-VTDKDPD-DHPCD
ngay 21 thang 8 nam 2023, Cong ty da tién hanh cac thu tuc dé thyuc hién phat
hanh thém c6 phiéu ra cong chung cho c6 déng hién hitu véi sb6 luong cd phiéu
dang ky chao ban 1a 7.000.000 c6 phiéu (ménh gia 10.000 VND/co phiéu) va du
kién str dung sd tién thu dugc dé bd sung vén cho phuong an mua 01 tau ché
dau/hoa chat trong tai khoang 10.000 DWT — 25.000 DWT. Sé lugng c6 phiéu cb
d6ng hién hiru da dang ky va ndp tién mua 13 6.493.172 cb phiéu, twong duong
v6i 64.931.720.000 VND v6i ty 1€ ban thanh cong 1a 92,76%.

+ Theo Nghi quyét Dai hoi dong C6 dong sd 01/NQ-VTDKDD-DHDCD ngiy 29
thang 5 nam 2024, Cong ty s& tiép tuc trién khai phuong 4n mua tau néu trén trong
nam 2024 hoic chuyén tiép tiy theo diéu kién cua thi truong. Tai ngay 31 thang
12 ndm 2024, Cong ty chua thuc hi¢n khoan dAu tu tai san cb dinh nhu ké hoach
va chua su dung von thu duoc tir dot phat hanh thém cd phiéu chao ban ra cong
chung cho ¢6 dong hién hiru néu trén.

Do ké hoach mua 01 tau chd dau/hoa chit trong tai khoang 13.000 DWT trong nim

2024 da gap kho khan va khong thanh cong. Cong ty da xem xét, danh gia thi truong

mua ban tau, thi truong khai théc dé xay dung, trinh va da dugc Pai hoi déng cd

déng bat thuong nim 2025 cia Cong ty (Nghi quyét sé 01/NQ-VTDKPD ngay

20/3/2025) phé duyét thong qua cac ndi dung lién quan, cu thé:

+ Thong qua ké hoach dau tu tau nim 2025, cu thé: dau tu 01-02 tau hang rdi trong
tai dén 65.000 DWT hoidc 01 tau ché dau/hoda chit trong tai khoang 10.000 —
25.000 DWT (du 4n chuyén tiép).

+ Thoéng qua dy 4n mua tau ché hang roi handysize trong tai dén 40.000 DWT.

+ Thong qua thay doi phuong an st dung vén/sé tién thu dugc tir dot phat hanh
thém cb phiéu chao ban cho cb déng hién hitu dé ting von diéu 1é ctia Cong ty CP
Van tai Dau khi Pong Duong d3 duoc DPHDPCD phé duyét tai Nghi quyét sb
02/NQ-VTDKPD ngay 21/8/2023. Trong d6, toan bd sb von/sd tién thu duoc tir
dot chao ban/phat hanh 13 64.931.720.000 dong dugc dung dé bd sung von cho du
an mua 01 tau ché hang roi handysize trong tai dén 40.000 DWT thudc ké hoach

Trang 4/9



dau tu nam 2025. Pai hoi déng c6 dong ty quyén/giao cho HPQT Céng ty lya

chon, quyét dinh thoi diém giai ngan phu hop véi ké hoach ciia Cong ty nhim

dam bao 1oi ich cao nhét cho c6 dong va Cong ty.
Hién nay, trén co s& du an mua tau ché hang rdi handysize trong tai dén 40.000
DWT di dugc DPHDCPD phé duyét, Cong ty da trién khai cac budc, thu tuc chio mua
theo dung quy dinh va da trinh HPQT phé duyét lya chon duoc tau mua (Nghi quyét
s6 11/NQ-VIDKPD-HPQT ngay 15/5/2025), du kién hoan thanh giao nhan tau
trong thang 06/2025.
4. Cong tac chuyén déi s6 va quan tri doanh nghiép

- Cong ty da duy tri sir dung hiéu qua cac hé théng quan 1y cong vin, tai liéu (IDOC),
phan mém ké toan (FBO), phin mém diéu hanh quan tri doanh nghiép (1 Office) va
phan mém BHXH dién tir (EPY).

- Cong ty di st dung mém quan ly gidy to tau - thuyén vién - vat tu (GPMS) dé
chuyén mon hoé cong tac quan 1y tau va phin mém Videotel vao cong tac dio tao an
toan - ky thuat cho can bd, nhan vién va thuyén vién;

5. Cong tac quan ly, sir dung von Cong ty:

- Cong tac quan 1y, sir dung von va tai san duge Cong ty thuc hién ding theo cac quy
dinh cua phap luat. Nguén von chu s& hitu duge su dung dung muc dich, tuan thu
theo dung céac quy dinh cua Phap ludt va dem lai hi¢u qua tdt nhat cho don vi.

- Trong nam 2024, Cong ty khong dé xay ra cac cong ng kho doi, cong no xau trong
hoat dong san xuat kinh doanh va d trién khai thyc hién thu dugc mot phan trong
céc khoan ng kho doi tdn dong cua cac nam trudc (véi sb tién 551 triéu déng).

6. Cong tac nhan sy, thu nhap nguwai lao dong
- Trong nim 2024, Cong ty da trién khai dong bd cac giai phap thuc hién cac ké
hoach, nhiém vu san xuét kinh doanh, nd luc duy tri linh vyc kinh doanh véan tai
duong bd qua d6 dam bao cong viéc hiéu qua, nang cao doi séng vat chat - tinh than
cho nguoi lao dong.
- S6 lao dong tai thoi diém 31/12/2024: 134 lao dong va thu nhdp binh quin cua
Nguoi lao dong toan Cong ty naim 2024 dat muc 18,5 triéu dong/nim; trong d6 thu
nhap nguodi lao dong khdi didu hanh (khong tinh khdi thuyén vién) 1a 14,5 triéu
ddng/nam, ting khoang 7% so véi nam 2023 (13,5 triéu dong/nim).
7. Cong tac dao tao va dao tao néi bo

Cong ty chu dong t6 chirc, mdi chuyén gia dao tao, huan luyén tai khéi diéu hanh va
ban chi huy tau cung thuyén vién trén tau vé Sire 2.0, TMSA dé san sang cho cac dot
vetting dat yéu cau ciia Ngudi thué tau, dat chuan TMSA theo thong 1é - quy dinh qudc té.
Dén nay don vi da ky HP nguyén tic v6i mot sé co sé dao tao va da duoc dao tao chuyén
mon DPA (4 nguoi), dao tao nhan thuc vé Sire 2.0 (5 nguoi), dao tao vé danh gia ndi bo
(6 nguoi), dao tao can b an ninh (3 ngudi), dao tao huan luyén vién chinh (2 nguoi), dao
tao vé an ninh mang (1 ngudi), huin luyén vé nghiép vu khai thac an toan, quan 1y doi tau
(1 ngudi). Cong ty da to chirc va ctr nhan sy tham gia cic chuong trinh/budi dao tao noi
b, onjob, dao tao tai cac trudng/co s¢ ddo tao va can bo nhan vién khdi diéu hanh, thuyén
vién dugc tham gia tat ca cac khoa dao tao nodi bd hang nam; trong do: dao tao 24 dot vé
quan 1y k¥ thuat-thuyén vién - khai thac, 2 dot vé tai chinh ké toan, 7 dot vé& quan tri -
quan 1y - nhan sy, chuyén mén khac. Cir 6 can b, chuyén vién vé linh vuc khai thac - k§
thuat - thuyén vién dao tao onjob tai cac don vi van tai bién khac dé nang cao trinh do
chuyén mén dap tmg yéu cau ctia doanh nghiép trong giai doan tiép theo.
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Két qua cong tac quan tri, tai chinh ké toan

- Cong tac xay dyng khung quan tri va ra soat cac quy ché, qui dinh ndi bo: Cong ty da
tién hanh ra soat cap nhat stra ddi, bd sung loai cac Quy ché quan tri ndi bd gém Quy
ché thuong mai, Quy ché tra luong tra thuong; Quy ché dong tién; Quy ché quan ly
cong no, phai thu, phai tra dé dam bao tinh ddng b va twong thich cac quy dinh méi.

- Cong tac xir 1y cong no ton dong tir nhitng giai doan/nhiéu nam trudc: Cong ty da
quyét liét thuc hién cac giéi phap thu hoi cong no véi két qué thu dugc mot phan
trong cac khoan no kho doi ton dong cua cac nim trudce (v6i sb tién 551 triéu dong)

- Cong tac tai cau tric khoan vay mua tau PVT Elena: Cong ty di tai ciu tric, chuyen
khoan vay tai tro tau PVT Elena tir Ngan hang MSB — CN TP H6 Chi Minh vé Ngan
hang BIDV — CN Trang Tién tir thang 04/2024 véi két qua Cong ty da tiét kiém,
giam duoc phi tra no trude han véi sé tién khoang hon 4,5 ty dong va 1i suit vay
trung binh giam nhiéu tir 9.5%/nam xudng con khoang 7% gdp phan giup du an dau
tu hiu qua hon ngay tir nam 2024.

- Cong tac thu xép vén cho ké hoach dau tu trong nim 2024: Cong ty dd lam viéc va
Ngan hang BIDV — CN Trang Tién di c6 thong bao chip nhan tai trg tin dung von
vay cho phuong an mua tau (tdu s6 2) chd dau, hoa chat trong tai khoang 13.000
DWT véi diéu kién phu hop vé 14i suat va diéu kién vay.

PHAN II
KE HOACH VA NHIEM VU HOAT PONG SAN XUAT KINH DOANH NAM 2025

Nhiém vu trong tim ké hoach nim 2025
Té chitc quan 1y khai thac an toan va hiéu qua, lién tuc doi tau Cong ty dap ung yéu
cau cua thi truong, khach hang.
Tang cudng cong tdc quan ly an toan, ky thuat tau, quan ly chat ch€ viéc hao hut hang
hoa, tiéu hao nhién liéu doi tau, tiét giam chi phi, t6i wu hoa hiéu qua khai thac tau.
Khai thac an toan - hi€u qua céc tai san da dau tu ¢ linh vuc kinh doanh duong bo -
logistics — thwong mai (cho thué xe vin phong, cho thué bon chira CNG ...); Tiép tuc
nang cao chat luong dich vu dé duy tri hop dong véi cac khach hang hién hitu; chi
xem xét dau tu thay thé xe cil bang xe mdi dé dap tng yéu cau ciia khach hang trén co
s& can d6i duoc nguén von va dam bao hiéu qua cua dy an.
Thuodng xuyén theo ddi, cép nhat tinh hinh thi truong, dé trién khai cac dy 4n dau tu
dam bao hiéu qua, ding quy dinh phap luat theo ké hoach da duoc phé duyét.
Bio toan va phat trién von cila cac ¢ dong, duy tri va nang cao cac chi s6 dam bdo an
toan hoat dong tai chinh cua Cong ty. Quan 1y va can ddi vn day du cho du 4n dau tu
va hoat dong thudng xuyén cua Cong ty.
Tich cyuc thu hdi cong no qua han va no phai thu kho doi, ting cuong cong tac kiém
tra/kiém soat, quan ly chat ché tinh hinh cong ng, ddm bao khong dé phat sinh thém
no phai thu khé doi, ng xau.
Chu trong cong tac phat trién nguén nhan lyc, doi ngli ké can, tiém nang. Nang cao
chat lugng ngudn luc thong qua cong tac dio tao, luan chuyén can bo.
Thuc hién 16 trinh ké hoach tai cu trac di duoc phé duyét. Kién toan bo méy to chire
quan ly theo huéng gon nhe, chuyén nghiép hiéu qua; tng dung khoa hoc cong nghé
trong cong tac quan ly; thiét 1ap bo may va hé thdng quan 1y tau theo tiéu chuan qudc
té va yéu cau cua khach hang dé chu dong hoan toan trong cong tic quan 1y va khai
thac doi tau.
Trién khai cOng tac chuyén dbi sb tai don vi dam bao dong b trong toan h¢ théng,
dap (mg yéu cau cong tac quan 1y quan tri, giao dich trén nén tang s6 dé nang cao hiéu
qua cong viée, dam bao viée luu trir théng tin, dit liéu ddy du, an toan va bao mat.
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- Xay dung va chuan héa méi truong lam viée theo hudng chuyén nghiép trong toan
Cong ty; tiép tuc xay dung vin hoa doanh nghiép.
- DPam bao cong dn viéc lam, cai thién ning cao doi sdng vat chat, tinh than cho ngudi
lao dong trong Cong ty; tich cuc tham gia cong tac an sinh xa hoi.
II. Chi tiéu ké hoach SXKD, diu tw nim 2025.
Ngay 20/03/2025, Dai hoi dong cd dong bat thuong nim 2025 cia Cong ty di phé
duyét théng qua chi tiéu ké hoach SXKD, dau tu ndm 2025 cu thé nhu sau:
1.  Chi ti¢u ké hoach SXKD.

TT Chi tiéu bVT K¢ hoach nim 2025
1 Téng doanh thu Ty dong 320,0
2 | Loinhuan trudc thué Ty dong 22,0
3 | Nop NS nha nudc Ty dong 8,6

2. Chi tiéu ké hoach dau tw

K¢é hoach dau tw nim 2025

TT N¢i dung PVT | . Trong do

Tong so | Vén chii| Von vay
sé hitu | + khac

Dy an dau tu 01-02 tau hang roi trong tai
dén 65.000 DWT hoac 01 tau ch¢ dau/hoa Triéu

! chat trong tai khoang 10.000 - 25.000 DWT | usd 25,00 7,50 17,50
(dy 4n chuyén tiép)
Phuong 4n mua thay thé xe 6 t6 cho thué TS

2 | (6 xe van phong cho thu¢ thay thé cac xe d@)zg 15,22 7,61 7,61

thanh ly, dy an chuyén tiép)

Ghi cha: Ty gid ké hoach nam 2025: 25.000 VNB/USD
III. Giai phap thuc hién ké hoach SXKD nim 2025

Trén co s danh gia tinh hinh dia chinh tri, thi trudng, thuén loi, khé khan lién quan
dén nganh van tai blen va dudng bo (qudc té va trong nudc), Cong ty di xay dung mot sb
giai phap phu hop dé sin sang kip thoi ng pho linh hoat v6i nhiing bién dong trong tuong
lai dé phan d4u hoan thanh céc chi tiéu ké hoach hoat dong san xuét kinh doanh duoc Pai
hoi dong c6 dong phé duyét nam 2025, cu thé nhu sau:

1.  Gidi phap vé to chirc quan ly, phat trién ngubn Iwe va van hoa doanh nghiép

Tiép tuc kién toan, nang cao hiéu qua cua b6 may nhan sy dap ung duoc cong tac
quan 1y k¥ thuat tau - thuyén vién - khai thac an toan va hiéu qua nhat doi tau don vi s
hiru.

Cap nhat co ché tra luong, tra thudng theo hudng tra lvong theo 3P dé thu hut, tuyén
dung duoc nhan sy cé nang luc chuyén mon vé ky thuat tau bién va khai thac tau, tao
dong luc cho CBNV hoc tap, lam viéc, phé'm dau dap ung dugc yéu cAu cua hoat dong san
xuat kinh doanh, sy phat trién cta don vi.

Tiép tuc ning cap hé théng quan 1y tau, tién t6i trién khai danh gia DOC véi cac dbi
tac trong hoi IACS va dat tiéu chuan TMSA theo mat bang chung cua cac doanh nghiép
van tai bién trong dong/ yéu cau ciia Ngudi thué tau

Pay manh cong tic xdy dung, truyén thong, trién khai van hoa doanh nghiép va
chuén hoa méi trudng lam viéc theo hudng chuyén nghiép trong toan Cong ty.

2.  Giai phap vé tai chinh va dau tu

Dé trién khai kip thoi ké hoach dau tu mua tau sb 2 phu hop véi dién bién thi trudng

va trién khai nhiém vu KH SXKD nam 2025, Cong ty sé trinh PHDCD ngay trong dau
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nim 2025 dé théng qua diéu chinh phuong 4n st dung vén diéu 1& ting, diéu chinh
phuong 4n mua tau va chung loai tiu mua dé kip mua tau dua vao khai thac trong nira dau
niam 2025 va du kién dau tu mua tau (s6 3) tiép theo sau khi tau sb 2 khai thac 6n dinh.

Cong ty tich cyuc 1am viée véi cac to chire tin dung dé dap ung kip thoi ngudn von tin
dung cho cic du an dau tu, cling nhu cac nhu ciu vén tin dung khac trong hoat dong
SXKD cua don vi.

Ting cudng cong tac quan tri tai chinh nhim dam bao cin ddi tai chinh, dam bao
dong tién phuc vu cong tac dau tu va hoat dong san xuat kinh doanh cta Cong ty
3.  Giai phap vé thi truong

Thudng xuyén cap nhat thong tin thi trudng van tai bién dé co giai phap ung pho phu
hop, x4y dung cic phuong an khai thac tau linh hoat phu hop voi diéu kién hé théng quan
ly cua cong ty dé c6 hiéu qua cao nhit;

Tiép tuc lién két véi cac doi tac co tiém ning dé duy tri ti da cac hop dong cho thué
xe van phong, hop ddng cho thué romooc - bon chira CNG.

Tang cuong tim kiém co hdi hop tac khai thac kinh doanh véi cac khach hang khac
dé gia ting hiéu qua khai thac doi xe phuc vu van phong va bon chira CNG.

Tich cuc tim kiém, phat trién thém cac linh vuc kinh doanh méi dé nang cao hiéu
qua str dung von cung cac ngudn luc khac tai Cong ty.

4.  Giai phap vé dao tao, khoa hoc cong nghé va chuyén doi sb

Xay dung ké hoach vé dao tao, da dang hoa cac loai hinh dao tao, chuong trinh, ndi
dung dao tao theo yéu cau thuc té phat trién ngudn nhan luc phu hop vai chién luge phat
trién kinh doanh.

Nang cao nghiép vu chuyén mon, ngoai nglt, ren luyén tac phong cong nghiép, thai
d6 tng xtr, kha ning 1am viéc dat yéu cau qudc té d6i v6i cac thuyén vién trén doi tau.

Tang cudng cong tac dao tao, khuyén khich cac CBNV tu hoc dé nang cao trinh do
chuyén mon, tip trung trién khai cong tac dao tao ndi bd va ct CBNV tham gia cac dot
tap huin, dao tao ndi bo tai don vi.

Day manh 4p dung chuyén doi sb trong céng tic quan tri, quan 1y va kinh doanh khai
thac dé nang cao hi¢u qua cong viéc, dam bao viéc luu trir thong tin, dir liéu dﬁy du, an
toan va bao mat phu hop voi tinh hinh cua don vi. Cu thé:

- Linh vyc van tai bién: Nam 2024 da trlen khai phdn mém quéan 1y ky thuat GPMS,
budc dau d3 quan 1y dugc cong viéce trién khai trén tau theo hé thong quén 1y an toan,
cac gidy chirng nhén cia tau, cong tac thay ca thuyén vién; sang nim 2025 cong ty
tiép tuc duy tri va nang cao ap dung phan mém vao cong tac theo doi xudt nhap vt
tu dé kiém soat ngan sach cta tau. Cong ty s& trién khai trang thiét bi nang cao tinh
ning phan mém viotel tir phién ban Silver 25 bai hoc 1én phién ban gold véi 75 bai
hoc thuc tap dé nang cao trinh do hiéu biét ctia can bod cong nhan vién cling nhu
thuyén vién trén tau.

- Phan mém ké toan FBO: tiép tuc hoan chinh module bdo cao ké todn quan tri theo
yéu cAu tai don vi.

- Congty tiép tuc sir dung hiéu qua hé théng quan ly cong van, tai liéu (IDOC); duy tri phan
mém diéu hanh quan tri doanh nghiép (1 Office) va phan mém BHXH dién tir (EPY).

- Cong ty s€ nghién ctru, xem xeét trién khai phan mém bao céo bang chir ky sé.

5.  Giai phap vé hé thong quan ly, an toan, strc khoé, moi tr|r0'ng

Tiép tuc ra soat, cdp nhat bd sung va ban hanh moi cac quy ché, quy dinh, quy trinh
dap Gmg duoc yéu cau cua hoat dong SXKD thuc té tai Cong ty.

Xay dung hé théng quan 1y an toan qudc té theo cac quy dinh (SOLAS,
MARPOL...), b6 luat Quan 1y an toan qubc t& (ISM Code) va ting cudng cong tac tuyén
truyén, gido duc nham dat muc tiéu khong dé xay ra tai nan, gay thiét hai tai san va khong
nguy hai dén méi truong.
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6.  Giai phap veé hgp tac hoi nhap quoc te
Tim ki€m co hoi hop tac voi cac doi tac trong nudc va quoc t€ cd nang luc va kinh

nghi¢ém trong linh vyc van tai dau/hoa chét, dich vu hang hai dau khi dé khai thac hiéu qua
cac tau da va s€ dau tu.

Trén day 1a Béo céo két qua hoat dong san xuét kinh doanh nim 2024, ké hoach san
xuat kinh doanh nam 2025 ctia Cong ty CP Van tai Dau khi Dong Duong.

Kinh bao cao Pai hoi ddng cd déng thuong nién nim 2025.

Tran trong./.

GIAM DOC

Lé Thanh Son
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CONG TY CO PHAN VAN TAI DAU KHi PONG DUONG

TONG HQP KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024

Nam 2024 So sanh
Stt Chi tiéu Don vy ,
tinh Ké hoach | Thuc hién | TH/KH
1 2 3 4 5 11
I |Tong doanh thu Tr.dong 280,000 [ 306,490 109%
1 |Tirdich vy van tai Tr.dong 268,256 | 222,122 83%
1.1 |LV Vin tdi bién Tr.dong 151,716 | 102,650 68%
1.2 |LV cho thué xe VP Tr.déng 109,148 110,276 101%
1.3 |LV cho thué bén chirta CNG Tr.dong 7,392 9,196 124%
) Tu,K1nh doanh thuong mai va céc linh vuc Tr.d éng 11,744 84,368 718%
khac
Il |Tong chi phi Tr.dong 258,000 275,707 107%
1 |Gia vén hang ban Tr.dong 227,474 248,671 109%
2 [Chi phi hoat dong tai chinh va chi phi khac Tr.dong 16,330 10,631 65%
3 |Chi phi quan ly doanh nghiép Tr.dong 14,196 16,405 116%
Il |Loi nhuin truéc thué Tr.dong 22,000 30,783 140%
IV |Loi nhuén sau thué Tr.dong 17,600 24,464 139%

V [Cac khoan phai ngp NSNN Tr.dong 8,680 9,940 115%




CONG TY CO PHAN VAN TAI DAU KHi PONG DUONG

KE HOACH SXKD NAM 2025
Stt Chi tiéu Don vi | £ hoach nim 2025
tinh

1 2 3 6

I |Tong doanh thu Tr.dong 320,000
I |Tur dich vu vén tai Tr.dong 255,271
1.1 |LV vin tdi bién Tr.dong 191,663
1.2 |LV cho thué xe VP Tr.dong 55,736
1.3 |LV cho thué bén chira CNG Tr.dong 7,872
2 |Tu Kinh doanh thuong mai va cac linh vuc khéc Tr.dé)ng 64,729
II |Tong chi phi Tr.dong 298,000

1 |Gia vén hang ban Tr.dong 251,929
2 |Chi phi hoat dgng tai chinh va chi phi khac Tr.dong 24,071
3 |Chi phi quan 1y doanh nghiép Tr.dong 22,000
III |Loi nhuin truéc thué Tr.dong 22,000
IV |Loi nhuén sau thué Tr.dong 17,600
V  |Cac khoén phai np NSNN Tr.dong 8,640
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KE HOACH PAU TU XAY DUNG CO BAN VA MUA SAM TRANG THIET BI NAM 2025

Téng mirc dau tw

K& hoach nim 2025

) ) Pon vi Trong dé Trong dé
Stt Tén duw an L
: tinh F J . . 2 I . .
Tong so Von chu Von vay Tong so Von chu Von vay
so hitu + khac so hitu + khac
A B C 1 2 3 7 8 9
Tong cong (=A+B+C) Ty dong 640.220 195.110 445.110 640.220 195.110 445.110
Ngoai t& Tr.USD 25.000 7.500 17.500 25.000 7.500 17.500
Noi té Ty dong 15.220 7.610 7.610 15.220 7.610 7.610
A |Pau tw xdy dung co ban
I |Dw an nhém A
1|Duy 4n chuyén tiép
2|Duy an khai cong moi *
3|Du 4n chuén bi dau tu
II |Dw 4n nhém B Tr.USD 25.000 7.500 17.500 25.000 7.500 17.500
1|Dy 4n chuyén tiép Tr.USD
Dy én dau tir 01-02 tau hang roi trong
Zg;ﬁ;’;;i h(izoz rIZ :Z 5‘10:;0(;2 Z’;g(‘)’o | Tr.usD 25.000 7.500 17.500 25.000 7.500 17.500
25.000 DWT (dy dn chuyén tiép)
2|Du an khoi cong méi * Tr.USD
3|Du 4n chuén bi dau tu Tr.USD
11 |Dw an nhém C Ty dong 15.22 7.61 7.61 15.22 7.61 7.61
1|Du 4n chuyén tiép Ty dong
Phuong 4n mua thay thé xe 6 t6 cho thué
(6 xe van phong cho thué thay thé cac xe Ty ddng 15.220 7.610 7.610 15.220 7.610 7.610
thanh 1y)
2|Dy 4n khéi cong méi * Ty dong
3[Du 4n chuan bi dau tw 0
B _|Piu tu tai chinh
1|Duy an chuyén tiép
2[Duy an khoi cong méi *
3|Dw 4n chuan bi dau tu
C |Mua sim trang thiét bj
1|Duy an chuyén tiép
2[Du an khoi cong méi *
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