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Dear Shareholders,

The Supervisory Board would like to report to the 2025 Annual General Meeting of Shareholders on the 2024 business situation and the business plan for the year 2025 with the following main contents:
PART I

2024 INSPECTION AND SUPERVISION RESULTS
I. Activities of the Board of Supervisors in 2024:
Currently, the Company's Board of Supervisors consists of 03 members, performing duties and responsibilities based on the specific assignment of work as follows:

· Mr. Le Thien Nhat - Head of the Board: In charge of the overall activities of the Board of Supervisors. Supervising the implementation of the Company's production and business plans and investment plans approved by the General Meeting of Shareholders. Supervising the contents in the fields of finance, accounting and production and business results. Inspecting and supervising the management of revenue and expenses according to each type of service the Company is performing. Evaluating quarterly and annual financial reports and capital use efficiency. Preparing quarterly periodic monitoring reports after synthesizing the opinions of the members of the Board of Supervisors.

· Mr. Do Nhu Tien - Member: Inspect and supervise the investment, purchase, sale/liquidation of the Company's fixed assets, finalization of investment and major repairs of fixed assets. Supervise the implementation of capital increase and restructuring of the Company. Supervise the management of cash flow, receivables, handling of outstanding debts and inventory work.

· Ms. Le Hai Yen - Member: Inspect and supervise the signing and implementation of economic contracts to ensure compliance with legal regulations and internal management regulations of the Company. Supervise the implementation of profit distribution of the Company. Supervise technical economic norms and technical management to reduce costs.

In 2024, the Board of Supervisors held 03 in-person/online meetings, the activities of the Board of Supervisors complied with the provisions of law, the Company's Charter and the operating regulations of the Board of Supervisors. The Board of Supervisors regularly discussed work, members have seriously performed their assigned tasks and regularly discussed and evaluated the Company's operations to provide timely and effective feedback. The Board of Supervisors has also contributed comments and supported the Board of Directors and the Board of Management of the Company in controlling risks as well as in complying with the regulations of the State and the Corporation.

The Board of Supervisors' inspection and supervision focused on the following issues:

· Monitoring the implementation of the Company's production and business plan.

· Monitoring the implementation of Resolutions, Decisions and Directives of the General Meeting of Shareholders and the Board of Directors of the Company.

· Attending the meetings of the Board of Directors of the Company when invited and giving opinions to the Board of Directors on issues related to production and business activities.

· Monitoring the Company's operations is still maintained regularly through monthly/quarterly production and business activity reports. Periodically, the Board of Supervisors conducts inspections of the Company's business activities (ship operations, office car business, tanker trucks, trade, etc.), asset investment, capital increase, financial balance and other activities. At the same time, it participates in contributing notes on the Company's shortcomings and limitations to the Board of Directors and Executive Board..

II. Results of the Board of Supervisors' inspection and supervision activities
1. Regarding the implementation of the 2024 production and business plan:

Unit: Million VND
	No
	Indicator
	Plan in 2024
	Actuality in 2024
	Achievement Rate (%)

	1
	Total Revenue
	280.000
	306.490
	109%

	2
	Profit Before Tax
	22.000
	30.783
	140%

	3
	Profit After Tax
	17.600
	24.464
	139%


Source: 2024 Audited Financial Statements
· The Company has made many efforts in production and business activities and has exceeded the revenue and profit targets assigned at the 2024 Annual General Meeting of Shareholders. Business areas have been maintained stably and effectively.  

· Regarding investment, the project to invest in 01 oil/chemical tanker of about 10,000-25,000 DWT has not been implemented due to unfavorable market developments. The Board of Directors reported on the project implementation status and submitted to the General Meeting of Shareholders for approval to transfer to 2025, including increasing the total investment and adding ship types.

· Regarding capital increase: In 2024, the Company completed the capital increase from VND 100 billion to VND 164.9 billion through the public offering of additional shares. The offering results were approved by the Board of Directors in Resolution No. 05/NQ-VTDKDD-HĐQT dated March 7, 2024.  

· Other investment/liquidation activities: In 2024, the Company liquidated 02 tractors and 14 cars.

· Restructuring the loan for PVT Elena: The Company has completed the restructuring of the loan to transfer the outstanding balance from MSB bank to BIDV bank since April 2024 with more optimal credit conditions and policies.

· The Company's financial situation as of December 31, 2024 is generally relatively stable, with guaranteed payment capacity. The debt/charter capital ratio is maintained at < 1.2 times, an improvement compared to the previous year.

	No
	Financial Indicators
	31 Dec 2024
	01 Jan 2024

	1
	Current Ratio
	4.80
	2.18

	2
	Liabilities to charter capital ratio
	0.58
	1.16

	3
	Debt to Equity ratio
	0.44
	0.88

	4
	Net Working Capital - million VND
	161,088
	61,792

	5
	Deposit balance - million VND
	164,317
	69,580


· Operation, management and governance are continuously improved, with many new management methods to adjust and supplement to suit the Company's production and business situation.

· Labor and human resources work is highly valued by the Company, the income of employees is average and stable..
2. Assessment of the Board of Directors’ (BOD) performance:
· The Board of Directors has fully performed its management responsibilities in compliance with the Enterprise Law, the Securities Law, the Company's Charter, the Resolutions of the General Meeting of Shareholders and other provisions of law.

· The Board of Directors has seriously implemented the Resolutions of the General Meeting of Shareholders in 2024 and directed the Executive Board to effectively implement the production and business tasks assigned by the General Meeting of Shareholders.

· The Resolutions of the Board of Directors have been issued within the authority of the Board of Directors and the contents of these Resolutions comply with the Resolutions of the General Meeting of Shareholders, the Company's Charter and current legal provisions.

3. Assessment of the Board of Management’s (BOM) performance:

· The Supervisory Board finds that the Board of Directors has made great efforts to carry out the Company's business activities and strictly comply with the Resolutions of the Board of Directors.

· The Board of Directors' report fully, honestly and reasonably reflects the Company's business performance in 2024. The Board of Directors' business management decisions are all in accordance with and comply with the law, the Charter as well as the Resolutions of the Board of Directors, the Resolutions of the General Meeting of Shareholders..

4. Coordination among the BOS, the BOD, the BOM and shareholders
· In 2024, the coordination between the Board of Supervisors, the Board of Directors and the Board of Management was carried out well.

· The Board of Directors and the Board of Management as well as the Company's specialized departments have created favorable conditions and provided great support to the Board of Supervisors so that the Board of Supervisors could fulfill its tasks well.

· In 2024, the Board of Supervisors did not receive any recommendations or complaints from the Company's shareholders.
5. Report on the assessment of transactions between the Company and members of the Board of Directors, the Director, other Executives and related persons; Transactions between the Company and companies in which members of the Board of Directors, Directors, and other Executives are founding members or business managers within the last 3 years prior to the transaction date: 

· Transactions with related parties have been detailed in Note 33 - Transactions and balances with related parties of the 2024 audited financial statements.
III. Appraisal of the 2024 Financial Statements:

The Company's 2024 financial statements were audited by Deloitte Vietnam Co., Ltd. in accordance with the provisions of the Company's Charter and the Resolution of the 2024 Annual General Meeting of Shareholders.

The 2024 financial statements honestly and reasonably reflected, in all material aspects, the Company's financial situation as of December 31, 2024, as well as the results of production and business activities and cash flow for the fiscal year ending on the same day, in accordance with Vietnamese accounting standards, accounting regimes for enterprises and legal regulations related to the preparation and presentation of financial statements. The auditing company has no exception.

The results of the implementation of the main production and business targets in 2024 as presented by the Board of Directors in the Report submitted to the General Meeting of Shareholders are consistent with the figures of the audited financial statements..

IV. Remuneration, operating expenses and other benefits of the Supervisory Board:
The remuneration and operating expenses of each member of the Supervisory Board are paid in accordance with the Company's regulations and have been approved by the General Meeting of Shareholders. The remuneration (including personal income tax) and operating expenses of the Supervisory Board members arising in 2024 are VND 60 million.. 

V. Conclusion and recommendations:

The Company's activities in the past year complied with the Law on Enterprises, the Law on Securities, the Company's Charter, relevant regulations and complied with the Resolutions of the General Meeting of Shareholders and the Resolutions of the Board of Directors. The Company's information disclosure activities also complied with relevant regulations applicable to enterprises listed on the stock exchange.

In 2024, the Supervisory Board recommended to the Board of Directors and the Executive Board the following issues: 

· Maintain stability and increase the efficiency of existing business groups;

· Continue to promote investment and exploitation of the fleet to increase the scale of assets and revenue;

· Closely follow the investment progress to use capital for the purposes approved by the General Meeting of Shareholders, report the situation of capital use according to regulations. In case of changing the purpose of capital use, the Company must report to the competent authority before implementation;

· Continue to improve management and administration to continuously increase the value of the Company and maximize the benefits of shareholders;

· Plan and have policies to supplement and improve the quality of human resources to meet the increasing needs of production and business activities;

· Strengthen forecasting to limit risks in business activities

PART II

THE BOARD OF SUPERVISORS’ WORK PLAN FOR 2025
In order to effectively implement the goals of 2025, the Board of Supervisors strives to perform well the functions and tasks prescribed in the Company's Charter as follows:

· Closely inspect and control the management, operation and production activities of the Company and its Branches through the activities of independent auditors and the direct activities of the Board of Supervisors;

· Regularly supervise the Company according to the periodic and surprise inspection regime;

· Inspect the Company's annual production and business situation approved by the General Meeting of Shareholders, review the quarterly financial reports, semi-annual reports, and annual reports;

· Ensure that the Board of Supervisors receives full information about the meetings and decisions of the Board of Directors to grasp the management situation and production and business activities of the Company, and at the same time issue timely warnings to ensure the interests of shareholders;

· Continue to closely follow and fully perform the functions, tasks and responsibilities of the Board of Supervisors according to the Law. Implement supervision of the Company's investment in ships and operating costs to ensure compliance with regulations and bring about efficiency;

· Review financial statements to ensure transparent and objective reporting. Monitor the Company's financial situation, business capital and cash flow;

· Advise the Board of Directors on professional opinions to improve the efficiency of capital use and asset use of the Company;

· Grasp the issued mechanisms and policies to propose amendments and supplements to inappropriate issues, minimizing risks in the operation and management of the Company's production and business activities;

· Coordinate activities between the Board of Supervisors and the Board of Directors, the Executive Board and shareholders in a spirit of cooperation to bring about the highest efficiency, continuously improving the legitimate interests of Shareholders. Above is the entire report on the activities of the Board of Supervisors of Indochina Petroleum Transport Joint Stock Company in 2024 and the operation plan for 2025, respectfully submitted to the General Meeting of Shareholders for consideration and approval.

Wishing the Congress a great success!
On behalf of the Board of Supervisors

Head of the Board of Supervisors

Le Thien Nhat
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