CONG TY CO PHAN VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
DAU KHI PONG DUONG Poc lap - Tw do - Hanh phuc

Ha Noi, ngay thang nam 2026
DU THAO
TO TRINH
Vé viéc D 4n dau tw tau ché hang roi Handysize trong tai dén 40.000DWT
(Tau s6 3)

Kinh gui: Dai hoi dong C6 dong thudng nién nam 2026
Cong ty CP Van tai Dau khi Bong Duong

Cin ct Diéu 18 cia Cong ty Co phan Van tai Dau khi Pong Duong (PVTrans-PTT).

Trén co s& thong tin thi truong thué va cho thué tau, thi truong van tai, thi truong
mua va ban tau hang roi handysize trong tai dén 40.000 DWT trong thdi gian vira qua va
cac nam tiép theo, HDQT va Ban diéu hanh Cong ty da cho thu thap sb liéu thong s6 dau
vao va dau ra cia dy an mua tau dong thoi tim kiém, tiép xuc, trao ddi vdi cac to chirc
moi gidi tau bién qudc té, cac hang tau qudc té, cac ngan hang tai tro dé xay dung du an
mua tau, Hoi dong quan tri kinh trinh PHDCD xem xét phé duyét cac ndi dung cu thé nhur
sau:

1. Théng qua Du 4n dau tu tdu ché hang roi Handysize trong tai dén 40.000 DWT

(tau s6 3) ctia PVTrans-PTT c6 cac thong sé nhu sau:

TT Chi tiéu Pon vi Gia tri
1 | Téong mirc dau tu USD 13.460.000
Trong do:
- | Gia mua tau USD 13.300.000

Chi phi khao sat, giam dinh tau, giao nhan tau, kiém
toan quyét toan du an dau tu; chi phi tai chinh phat
- | sinh trudc khi nhan tau (bao gém chi phi ldi vay tir USD 160.000
thoi diém giai ngdn dén khi nhan tau, phi thu xép
vbn...) va cac chi phi du phong khac (néu co)

2 | Vén chu USD 4.150.000
3 | Vén vay téi da 70% / Gia tri mua tau USD 9.310.000
4 | Hién gia dong ngan luu thuan NPV USD 99 972
5 | Suét sinh 151 ndi bd cia dy an IRR % 8,94%
6 | Hién gia dong ngan luu thuan NPV chu dau tu USD 400.017
7 | Ty suat sinh loi ctia chu dau tu ROE % 9,86%
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2. Dai hoi déng ) dong giao cho Hoi déng quan tri PVTrans-PTT thuyc hi¢n:

- Phé duyét/quyét dinh cac budc tiép theo dé trién khai dur 4n trén co sé phu hop véi
quy dinh cta phap luit hién hanh, Diéu 18 va cac quy dinh cia PVTrans-PTT.

- Chu dong phé duyét cong tac thu xép vbn, thé chap tai san 14 tau hinh thanh tir vn
vay, lua chon size tau, tudi tau, cap nhat thay ddi cac thong s6 dau vao cua du an (néu
c0) dé cap nhat lai bao cao dy an trén co s& cac chi sb hiéu qua kinh té ctia du 4n khong
thip hon céc chi sb hiéu qua kinh t& cua dy an di duoc Dai hoi dong c6 dong phé
duyét.

Kinh trinh Dai hoi dong ¢ dong thudng nién nam 2026 xem xét thong qua.

Tran trong./.

Tai lieu kem theo:

Bao cdo tom tat nghién cuu kha thi Dy an dau tu tau cho hang roi Handysize trong

tai dén 40.000DWT (tau sé 3)

TM. HOI PONG QUAN TRI
CHU TICH

Lé Manh Tuén
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CONG TY CO PHAN VAN TAI DAU KHi PONG DUONG

BAO CAO TOM TAT NGHIEN CUU KHA THI
DU AN MUA TAU HANG ROI HANDYSIZE TRONG TAI
PEN 40.000 DWT (tdu sé 3)

MA SO DU AN: PTT- HR- 03/26

Ha ngi, thang 3/2026
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1. NGHIEN CUU THI TRUONG
1.1 Panh gia tinh hinh thj trwomg van tai hang roi:
Theo du bao cua Clarksons Research thoi diém 2/2026, tong san luong thuong mai

toan cau nam 2025 dat 5.921 triéu tan dy bao ting 84 triéu tan so voi nam 2024 (5.837
triéu tan), nam 2026 du bao tong san lugng dat 5.957 tri¢u tan tang 36 triéu tn so v6i
nam 2025. Nam 2025 luong hang rdi van chuyén bang dudng bién (billion tonne miles)
tang & muc 1.4% so voi nam 2024; ndm 2026 mirc tang 0.6% so vo1 mue tang nam 2025,
nam 2027 mtc ting 0.7% so voi muc ting 2026. Ty 1¢ ting trudng vé lwong hang roi
ludn chuyén bang duong bién & mirc 4,9% trong nam 2024 (so v6i ndm 2023), ting 2.2%
trong ndm 2025 (so vo1 nam 2024), nam 2026 dugc du bao tang 1.8% so vai ndm 2025.
Du kién nam 2027 duge du bao tang 1.4% so vo1 nam 2026.

Nguon Clarksons DBTO 2/2026

Total Dry Milion Tonnes Trade Growth Trend
Bulk Trade 008 019 20 021 22 023 N4 NBe | | N2(f) 2027(7) |2026% 2027%
Total Dry Bulk 5398 542 5368 5553 542 5427 5837 590 | | 595 5997 | 0.4% 0%
% growth 29% 04% -13% 36% -23% 7% 3% 14% | | 04% 0%

Total Et.Bn, Tonne-Miles | | 26,056 2148 28442 20402 29412 31141 32652 33370 | 33972 3446 | 1.8% 1.4%
% growth 25% 03% 10% 41% -06% 59% 49% 22% | | 1% 14%

Niam 2025 tong doi tau hang kho thé gisi dat mtc 1066.2 triéu DWT, trong d6 doi
tau Capesize dat 406.7 tricu DWT chiém 38%, doi tau Panamax dat 271.7 triéu DWT
chiém 25%; doi tau Handymax/Supramax/Ultramax (tir 45.000 - 69.999 DWT) dat
255,2 trigu DWT chiém 24% va d6i tau Handysize dat 132,6 triéu DWT chiém 12%
téng trong tai doi tau. Theo du bao cua cac cong ty méi gidi co uy tin, nim 2026 luong
tai trong tau mdi tham gia vao thi truong tang 3,4% (1102,9 triécu DWT) so v6i ndm
2025, trong nam 2027 téng lugng tai trong doi tau hang dugce du bao tang 3,5% so véi
nam 2026.

1.2 Thi trweong mua ban tau

Theo Clarksons gia mua ban tau hang roi 38.000 DWT hién thoi diém thang 3/2026
nhu sau;

Bulkcarrier End Year, Sm Three Month
= 0%
Prices 2023 2024 2025 Mar | Trend
Capesize 182k dwt* Resale 68.0 755 780 80.5 |FIRM.... 3%
Capesize 182k dwt* 5 yrs 5225 620 660 | | 68.5 |FIRM... 5% | 20%
Capesize 182k dwt™ 10 yrs 310 430 505 52.5 |FIRM.... 5%
Capesize 180k dwth 15 yrs 20.5 26.5 31.5 34.5 |FIRMER... 15% 10%
Kamsarmax 82k dwt Resale| | 395 400 395 42.5 |FIRM.... 6%
Kamsarmax 82k dwt 5 yrs 340 340 330 370 |FIRMER... 9%
Kamsarmax 82k dwt 10yrs | | 240 245 260 || 285 |FIRM.... g%| 0%
Kamsarmax 82k dwt' 15 yrs 150 1525 170 19.25 |FIRMER... 10%
Ulramax 63.5k dwt# Resals| | 37.0 390 385 42,0 |FIRM.... 6% | -10%
Ultramax 63.5k dwi# 5 yrs 30.5 32.5 32.0 37.0 |FIRMER... 9%
Ullramax 61k dwi” 10 yrs 19.5 2325 245 28.5 |[FIRMER... 13%
supramax 58k dwt  15yrs | | 1375 1475 1575 || 160 [sTEADY.. 13| F o 4 e o o @ - <
Handysize 40k dwt Resale| | 330 3425 340 || 355 |FIRM.... 4% A, ° oL g S5 o< P o
Handysize 38k dwi~ 5 yrs 265 2625 270 28.0 |FIRM.... 3% 2 358 2 238 2 2329 2 2
Handysize 37k dwt 10 yrs 17.0 12.0  20.25 21.0 |STEADY... 1%
Handysize 33k dwi** 15 yrs 11.0 120 1175 12.5 |FIRM.... 4% .
5-y-o Bulker Index 155 161 163 177 |FIRM.... 6% Short Term Bulker Price Trends
12 month Change 13% 4% 1% 12% 0% ,IS—yeor-old Bulker Index, % Year on Year

Pra-ian 24 {dwtls 180k **22k Pra- ian 25+ ~27k Pra-ilan 24- *180k A17Ak '7Ak #A%k "SRk All recnla
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1.3 Thi trwomg thanh ly tau

Giai doan 2016 - 2025, mic gid binh quan ¢ thi truong Bangladesh 1a 448
USD/LDT va thi truong An Do 1a 442 USD/LDT. Gi4 thanh 1y hién nay 1a 430
USD/LDT tai thi trudng Bangladesh/ An Do ( cap nhat ngay 1/2026). Dé dam bao tinh
than trong trong xay dung BCNCKT dy an dau tu tu v6i thoi diém thu hdi cua dy an
con dai, dy kién gid sit vun thanh 1y 4p dung cho dir 4n dugc tinh bang véi gia thanh 1y
gia binh quan ndm 2016 -2025 tai 2 thi truong Bangladesh, An Do 1a 445 USD/LDT,
gi4 thanh 1y ap dung cho du 4n s& Iy muc gia 95% mirc binh quan giai doan 10 nam tir
2016 -2025 ctia hai thi truong An D¢ va thi truong Bangladesh 1a 423 USD/LDT. Trong
luong gian nudc (lightship displacement tonnage) cua tau hang ro1 khoang 35.000 DWT
khoang 8.800 LDT, cho nén gia tri thanh ly tau dugc tinh nhu sau:

Gi4 tri thanh ly tau: 8.800 LDT x 423 USD/tin = 3.722.400 USD

2. TONG MUC MUA TAU:
2.1 Cac thong sé k¥ thuit co ban:

No. Contents Specifications

1 Ship size Handysize upto 40.000 DWT

2 Place of building Japan/ Korea

3 Classification society IACS

4 Type of vessel Bulk Carrier

Japan/Korea Makers under licensed

5 Cargo crane maker
Japan/korea

6 ME maker Japan/ Korea Makers under licensed
Japan/korea

7 Number of GE Minimum 03 GE

2 GE maker Japan/ Korea’ Makers under licensed

Japan/korea

- Khéng ddnh gid lwa chon mua nhitng tau/ chii tdu nam trong danh séch cam vin
(sanction list) va/hodc khéng dwoc IG Club chdp nhdn lam thanh vién (member)
va/hodc cé lich sir tham gia vdn chuyén hang cho cdc thuc thé, t6 chirc nam trong
danh sach cam van, triemg phat ciia CP Viét Nam, Anh, My, EU va/hodc LHO.

- Khong danh gid lwa chon nhitng tau gap tai nan, sy co ' nghiém trong nhw dam va,
mdc can, chdy no, lam hw hong nang cdu triic két cau, than vé hay két hang hodc cdc
tau co sw co nghiém trong/lap lai lién quan dén hé thong mdy chinh, hdp s6, mdy dén,
hé truc, hé thong lam hang va dwoc class ghi “condition” trong class status

- Tuéi tau dwoe xdc dinh tir ngay Delivery/built dén ngdy cudi cung ciia Laycan va
cting dé cham diem ky thuqt.

2.2 Tong mirc dau tu:

TMDT 01 tau hang ro1 Handysize trong tai dén 40.000 DWT khong vuot qua
13.460.000 USD, véi co cau nhu sau: TMDPT bao gom gia tri con tau, chi phi khao
sat/giam dinh/giao nhan tau, chi phi kiem toan, quye€t toan dy an, va cac loai thug, 1€ phi,
chi phi du phong khac (néu c6). Tong muic dau tu cu thé nhu sau:
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STT Noi dung PVT | Thanh tién

Gia mua tau (d3 bao gébm hé théng xir 1y nudc
ballast; cac loai thué, 1& phi (néu co))
Chi phi khao sat, gidm dinh tau, giao nhan tau, kiém
toan quyét todn dy an dau tu; chi phi tai chinh phat
2 | sinh trude khi nhan tau (bao gdm chi phi 13i vay tir | USD 160.000
thoi diém giai ngan dén khi nhan tau, phi thu xép
vbn...) va cac chi phi du phong khac (néu c)
TONG CONG: USD 13.460.000

USD 13.300.000

2.3 Ngudn vén chii sé¢ hiru:

Duy kién hang roi Handysize trong tai dén 40. 000 DWT can ngudn vén dbi Gmg
khoang 4,150 triéu USD. Cong ty s€ can dbi tir nguon von chu s¢ hitu (CSH) con lai,
phan vén CSH thu h01 tir khau hao tai san, thanh 1y tai san trong thoi gian téi va phan
Quy dau tu phat trién dy kién dugc phan phéi tir 1oi nhuan sau thué nim 2024, 2025
duoc ghi nhan tai Bép cao tai chinh nam 2025 da duoc kiém toétn. Sau khi u:p tiép dap
ing von luu dong nham duy tri hoat dong kinh doanh mot cach 6n dinh, nguodn dé dam
bao kha nang tra ng ngan han va dai han dén han phai tra, cac khoan phai tra khac thi
du kién nguon von chi s¢ hiru ciia Cong ty c6 dii nguoén von ddi tmg dé trién khai mua
tau.

2.4 Ngudn von vay:

Du 4n dau tu tau hang roi Handysize trong tai dén 40.000 DWT du kién vay ngan
hang t61 da 70% trén gia mua tau, theo hinh thurc vay dai han véi thoi gian vay khoang
7 nam.

3. PANH GIA SO BQ HIEU QUA PHUONG AN:
3.1 Phuwong an khai thac

Qua kinh nghiém khai thac tau PVT ELENA, PVT FORTUNE va cac chu tau Viét
Nam trong thoi gian vira qua, trén co s& phan tich thi truong néu trén va danh gia mo
hinh quan ly hién nay; Cong ty Bong Duong lwa chon nhu sau:

+ Thi truong muc tiéu: Thi trudng quéc té tai cac tuyén gan khu vuc nhan/giao tau
hoic cac tuyén Chau A/Trung Péng/Bién d6/Chau Au/Chau Uc/Chau Phi.

+ Phuong an khai thac: Linh hoat theo hudng uu tién cho thué dinh han, tham gia
POOL, khai thac theo hop dong chuyén tuyén COA, ... dé dam bao 6n dinh hoat dong
kinh doanh cia tau s& dau tu.

3.2 Hi¢éu qua phuwong an

TT Chi tiéu Don vi Gia tri
1 | Gia mua tau USD 13.300.000
2 | TMPT USD 13.460.000
3 | Vén chii USD 4.150.000
4 | Vén vay ~ 70% / Gia tri mua tau USD 9.310.000
5 | Hién gia dong ngan luu thuan NPV USD 99.972
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TT Chi tiéu Pon vi Gia tri

6 | Suét sinh 151 ni bd cta dy an IRR % 8,94%

7 ngn gia dong ngan luu thuan NPV chu USD 400.017
dau tu

8 | Ty suét sinh loi ctia chu dau tu ROE % 9,86%

Phuong an co chi ti€u NPVehi dau o = 400.017 > 0 va ROE = 9,86% > IRRmin

(8,79%), cho thay dy &n c¢6 tinh kha thi va ddm bao hi¢u qua khai théc.
4. KET LUAN VA KIEN NGHI:

- Bdo cdo tom tit nghién ctru kha thi du an dau tu mua tau hang roi Handysize
trong tai dén 40.000DWI (t‘a‘lu s0 3) cho thé}{ du an co6 tinh kha thi trén co s¢ cap nhat
thi truong va cac thong s6 dau vao tai thoi diém hién tai.

- bai hoi dong co dong xem xét thong qua Dy an mua tau hang roi Handysize trong
tai dén 40.000DWT (tau s6 3) va giao cho Hoi dong quan tri Cong ty Dong Duong thuc
hién:

+ Phé duyét/quyét dinh cac budc tiép theo dé trién khai dy 4n trén co s¢ phi hop
v6i quy dinh cta phap luat hién hanh, Diéu 1é va cac quy dinh ctia Cong ty Pong Duong.

+ Chua dong phé duyét cong tac thu xép von, thé chip tai san 1a tau hinh thanh tir
von vay, lya chon size tau, tudi tau, cap nhat thay ddi cac thong s6 dau vao caa dy an
(néu co) dé cap nhat lai bao cao du an trén co s¢ cac chi s6 hiéu qua kinh té cia du an
khong thap hon céc chi s6 hiéu qua kinh té ciia dy an da dugc Pai hoi dong co dong phé
duyét.
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